San Angelo Soccer Association
General Board Meeting
04/20/2026

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order Alfred Mendoza
Mission and Vision Statement Aaron Carrillo
Review of Minutes Monique Rodriquez
Registrar Report Jessica Behringer

Members in attendance: Alfred Mendoza, Monique Rodriquez, Sarah Montano, Austin Quigley, Aaron Carrillo, Mayra
Sanchez, Arturo Luna, Samantha Blackwood, Dea Vordick, Zack Rodriquez, Miriam Trevino and Lessa Block

Call to Order: 6:02pm

Approved Minutes of 3/23/2026
Motion: Samantha

Second: Zack

Motion passed unanimously

On Going Business
-Open positions (u910 Girls, Vice President, Field Director)-Johnny Taborda expressed interest in the
commissioner position and is expected to submit a letter of intent soon.

New Business

Alfred

-Stormie Tournament-tournament proposal reviewed, with concerns raised about the short timeframe, the
possibility of overloading the schedule with three tournaments in five months, and the risk of drawing
attention away from already scheduled events. Alternatives were considered, including offering discounts for
participating in multiple tournaments, shifting the event to a more relaxed and fun format rather than highly
competitive play, or postponing it until next year, potentially in July as a one-day event to allow for better
planning and promotion. It was also suggested to send representatives to nearby organizational meetings to
help with advertising and possibly align the event with spring break when many teams are already traveling. It
was decided to postpone the tournament until next year.

-Saturday Clean Up- golf carts will be assigned to board members based on availability, and they will no longer
need to remain stationed at games. Availability sheets will be distributed through GroupMe for coordination.
Board members were reminded of the importance of always carrying and responding to radios, particularly
when situations arise in their designated areas. When multiple board members are affiliated with a team, at
least one must remain available in an official capacity rather than acting solely as a coach or parent. It was
noted that Aaron, serving as A&D, may step away from situations to remain as unbiased as possible and
should only be approached for general questions.




-Sibling Request- Procedures regarding age group inquiries were clarified, with registration questions directed
to the registrar and age-specific concerns routed to the appropriate commissioner.

-Fall 2026 Coach’s Intent Form- The coach intent form process was discussed, emphasizing efforts to keep
teams together when possible while still adhering to the age chart. Board members were encouraged to
consult with Jessica to ensure accurate information is provided, and coach and parent emails were scheduled
to be sent out that evening. Sibling requests will be handled during the special request meeting.

-Board members were also reminded to communicate respectfully and to continue following proper
procedures for rescheduling.

-Spanish speaking option on coach registration to better support non-English-speaking players, and the
opening of a line of credit to assist during periods of low funds.

-A processing fee will now be added to all registration plans to help generate income.

-Discussed and decided to discontinue U4 shirts due to low pickup rates and noted the need to organize and
sort medals. Concerns were raised about field tampering, including moved goals, damaged nets, and a
removed plaque.

-The board discussed the possibility of using a third party for the open house but ultimately voted against it,
citing concerns about potential interference with existing setups, vendors, and revenue. The open house will
continue to focus on publicity, exposure, and providing general information. The final vote was 7 against and O
in favor of using a third party.

-The board will assist KB Apparel with a drawing for 12 sublimated jerseys at either the open house or a
coaches meeting.

-Plans were also introduced to host a public forum once a month to address community questions, with board
meetings being posted online and open to the public. The meeting concluded with a 10-minute public
comment period, during which no comments were made.

Jessica (Email update)

-Commissioners can continue to send reschedule requests, and the schedule will be updated accordingly by
assigning a field. If teams want to play a double header on another Saturday, that can be done as well.
-Currently we have 147 Registrations for Fall 2026. Early Bird Registration goes through May 15" and
scholarship deadline is May15th as well

Additional Business

Adjournment — 7:13pm
Next Meeting: 5/4/2026 @ 6pm
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