
SASA Meeting 4/21/25 
Alfred, Kara, Julie, Miriam, Harold, Sydni, Danny, Zack, Jessica G, Monique, Dylan, Jessica B 

 

• President’s Report: Alfred 
• Call meeting to order 6:36pm 
• Board positions available U78 Girls & A&D 
• Bylaw rewrite update from Jessica, conversation went well and will take about 2 weeks to 

get a draft. Will have a separate playbook for the rules of the game and registration from the 
bylaws. Any suggestions that need to stay, be added, or changed need to be sent to Jessica 
ASAP 

• Tournament Director Report: Kara 
• May 12th new date or the award ceremony, location tbd, snow cones from Kona 
• Discussed vendors and requirements 
• Motion to pass 3/17 board meeting minutes by Monique 
• Seconded by Kara 
• Passed 
• Motion to pass 4/7 minutes by Jessica B 
• Seconded by Dylan 
• Passed 

• Registrar Report: Jessica B 
• Schedules are frozen, May 10TH is not going to change for any reason, only rescheduling 

games up to this morning 
• Will be adding coach’s code of ethics & parent code of ethics to registration 
• Changing the registration dates for the bylaws to be completed 
• Early registration May 5th- May May 19th 
• Regular Registration May 20th-June 30th 
• Late Registration July 1st- July 11th 
• Goal to have rosters out to coaches a week before the AGM to try and get coaches sooner 
• Sending out postcards in Fall for registrations, will purchase list again 
• Will be going back to school year instead of birth year for rosters 
• 8 week season- price will stay the same 
• SASA Open House June 20th  6:30-8:30 
• Start of Fall Sept 6th 
• End of season Oct 25th 
• Midnight Madness Oct 31st – Nov 1ST  
• Will have a trunk of treats and games to start after 8pm. Will have a designated section for 

passing out candies and a contest for best decorative booth of $250.  
• Rainout Weekend Nov 8th  



• Uniforms-a poll will be sent out to parents to decide whether SASA to provide uniforms for 
future seasons 

• Buddy Request will be updated to being all combined and sent to the office manager to be 
brought up to the board 

• Buddy request deadline will be June 30th 
• Board will vote in July on all requests and registrar will not be present 
• Motion to raise Office manager pay to $18 an hour and 35 hours a week 
• Zack seconded 
• Motion Passed 
• Motion to hire office assistant at $12 an hour and 15 hours a week by Jessica B 
• Jessica G seconded 
• Motion passed 
• Discussed checks and balances for board member positions 
• San Angelo Gives May 6th, goal is $2500 
• Need marketing committee  
• Motion to create Event, Bylaws, Marketing & Engagement, Vendors & Partnerships, and 

Accessibility Committees by Monique 
• Seconded by Sydni 
• Motion passed 
• Next Board Meeting April 28th @ 6:30pm  
• Meeting Adjourned 8:33pm 


