San Angelo Soccer Association
General Board Meeting
6/2/2025

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order Alfred Mendoza
Mission and Vision Statement
Review of the Minutes Alfred Mendoza

Board Members Present: Alfred, Sam, Dea, Zack, Monique, Danny, Sydni, Dylan, Jessica G, and Sarah
Office Manager: Miriam Trevino

Call to Order: Alfred @ 12:08pm

New Business:

Harold, Kara and Julie emailed in their letters of resignation. The board created an Event Committee that
consists of Miriam, Sydni, Monique, Dylan, Jessica B and Alfred.

Sydni emailed in a letter of intent for Coach’s Representative. Monique motioned to approve Sydni as Coach's
Representative, Sarah seconded the motion, motion passed unanimously.

Per new Bylaws, the President, Registrar, Secretary and Treasurer will be the only Executive Board member
positions.

SASA will be looking for bids to take over trash and field maintenance. In the meantime, Alfred will be taking
care of the trash but will be needing board members’ help to maintain.

Gravel on the side of the Southside fields need to be moved ASAP to cover and smooth out the side of the
office building. Zack offered a contact at Concho Valley AGA to be able to move gravel in exchange for 2
sponsor signs for the fall season.

The first rough draft of the Bylaws, Playbook, Coach’s Playbook, Referee Playbook, and Parent Playbook will be
sent out for the board to review and make changes.

Team Spirit will be an approved jersey vendor. They presented a flyer offering $25, $35, and $45 packages to
help with overall cost.

Event Update: Open House scheduled for June 20t™. Samantha is looking into getting a volunteer fire truck
out, Miriam is following up with Sam’s about donating/sponsoring the food.

Tournament Update: Kona Ice has committed to Midnight Madness.

Coaches’ Clinic:
Sydni to schedule a coach’s clinic so it can be promoted at the AGM in July for coaches to sign up. Having field
usage for practices in exchange for running clinic.

Future Business/Discussions:

Field day to be scheduled in August.

Danny introduced the mercy rule to be added to the playbook. The mercy rule is as follows: After an 8-point
gap, the mercy rule will be presented to the losing coach no sooner than the start of the second half of the




game. The coach will be given the option to continue to play or to stop the game. Members to consider adding
this rule to the playbook.

Sam proposed 3 points for playing friendlies to prevent teams from not showing up to the games. No points
will be awarded if the team does not show up.

Adjournment 1:09pm

Next Meeting: June 16" @ 6:00pm
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Monlq e Redriquez
SASA Secretary




