San Angelo Soccer Association
AGM Meeting Agenda \/
7/29/2025
North Side Boys & Girls Club

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order/ Introductions Alfred Mendoza

Mission and Vision Statement Board Member/Coach

-Board Introductions

-Board Nominees (U456 Girls, U78 Girls, U78 Boys, U910 Girls) No new nominees

-Bylaws Review- an email was sent to all the coaches of the new Bylaws

-Code of Ethics for Coaches, Parents, & Players

-Field Reservation and Office Hours (Mon-Thurs 9am-2pm)- La Liga fields will be ready Aug 11*" to start
practicing if you rent them, you are able to reserve fields as of now, please email sasa@soccersanangelo.org

-Complaint Procedure- all complaints will need to go straight to the President; he will then determine if they
need to be escalated to A&D. If escalated, A&D will form a committee and will take over the complaint.
presidnet@soccersanangelo.org

-Reschedule Policy- went over new rescheduling policy, we will now use blackout dates that must be
submitted by Aug 11", Schedules will be released on Aug 15%. Any rescheduling request made after the
deadline will only be considered for extenuating circumstances. Those will need to be submitted to the
commissioner and the commissioner will then relay it to the registrar who will provide 2 dates for the
coaches to choose from. Double headers are unavoidable if you request a reschedule. Rescheduling
requests will only be accepted if ALL requirements are completed. In the case of bad weather where we
must reschedule, games may run into November, but that will be used as a last resort. All communications
with commissioners need to be in writing (text, email, GroupMe, etc.) As a reminder, coaches are not
allowed to contact players who are not on their roster, that is considered recruiting. Colors on rosters are to
be abide by as teams primary color.

-Coaches’ Clinic (August 11" U4-U6 6pm- 7pm & U7 & up 7pm-8pm)- held by Gabe Castro, sign up will be
available on SASA website next week

-Virtual Coach IDs (need passport style pictures & requirements completion) -refs will be checking virtual ids
at the start of every game. Coaches ae able to screenshot id for easy access. Board members and refs will be
doing random roster checks. Pictures need to be passport style and recent. A game will not start unless
virtual badge is shown.

-Player’s Profiles (need passport style pictures) pictures need to be updated and passport style

-Coaches Needed

-Referees needed -SASA will reimburse $40 of the $80 total to anyone who signs up to ref and completed
their first day. All board members will now be ref and coach certified to be able to step in at any time if
needed in an emergency. There is a ref shortage, so in the event of not having enough refs available, refs
will be pulled starting at the youngest age group and a parent/coach may have to step in.




-Referee Clinic- August 16" 9am-12:30pm
-Referee Complaint Procedure- SASA will be enforcing our 0-tolerance policy for ref abuse. All complaints
will be sent directly to NTX and if the complaint is with a minor ref, the penalties will be 3x enforced.

-Midnight Madness: Oct 315t-Nov 15t -Early Registration Opens Aug 5% with a discount. This tournament is
unsanctioned and open to academy and traveling teams.

-Pink Out: Full month of Oct 4t"-Oct 25" we are now accepting nominations for donations and proceeds to
go to

-Sponsorships Opportunities- businesses and vendors are needed, this helps spread the word about soccer
to our community and gets everyone involved

-Playbook Review- will be available online starting next week. It would be good for all parents, players and
coaches to review them

-Uniform Update- coaches cannot require players to buy uniforms. At the bare minimum a player can wear
the same color shirt with a number on the back.

-Vendor Introduction- Empress, KB Apparel, Team Spirit, & Luke’s Cage have all created packages to help
assist with this and have handouts with more details.
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