San Angelo Soccer Association
General Board Meeting
9/22/2025

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order Alfred Mendoza

Members in attendance: Alfred, Dylan, Monique, Jessica, Sarah, Arturo, Samantha, Miriam, Sydni, Dea, Zack
Call to Order: 6:09pm

Update for open Board Positions:

Vacant positions include U456 Girls, U910 Boys, U910 Girls, and Field Director
There was also a change in the Trash Pick Up position.

Field Director will oversee flags, goal nets, goals, holes in the ground on the field, opening and closing complex on game
days, and general maintenance. Interested parties need to email the Office Manager.

Jessica

-Playoff week. A request was made to move the games to Oct 27'"- Oct 30" since teams will be wanting to play in
Midnight Madness Tournament as well. Games will be played every night of the week and will not be able to be
rescheduled.

Alfred
-Coach’s Rep will be sending an email to all coaches and parents about the parking lot. There are currently issues with

triple parking, parking in front of gates, blocking in cars, and blocking drive passways. The gates need to remain
unblocked for emergency personnel to have access to the fields when incidences occur.

-Discussion about ways to improve parking lot that will help alleviate some of the issues that have been occurring. The
goal is to have the southside parking lot redone in between the next fall and spring season. Will be looking for sponsors
and getting bids to attempt to get funding.

-There have been issues with parents and coaches not receiving the SASA emails if they “opted” out of them
when the pop up opens when they logged in. During registration, additional information will be added to
inform parents and coaches that SASA’s main form of communication is via email, and they need to make sure
they are receiving them.

-Game scores will be entered in by Office Manager to remain unbiased. This will take place immediately.

-Score cards that are turned in by the referees will be honored and not changed. It is important that both
coaches sign every game card at the end of every game to ensure accuracy.




-Saturday 9/20/25 the Health Inspector came by to evaluate our facilities. Since then, new sanitizer dispensers
will be put up as well as our Food Handlers license will be displayed in concession stands.

-The Tournament Of Champions (TOC) will take place December 5t- 7t", The top teams of every division will be
invited to play in TOC. The commissioners need to reach out to see if those teams will be interested in
attending so the fee can be paid by the deadline. The Letter of Intent and check must be turned in by the 15t
of Oct by 5pm. The divisions are:

U15 Boys, U15 Girls, U13 Boys, U13 Girls, U12 Boys, U11 Girls, U10 Boys, U10 Girls, U9 Boys, U9 Girls
-Golf carts need to be maintained such as oil changes, gas, tire air, etc.

-Dine out nights for fundraising are being planned to help acquire funding for specific projects that are
planned such as the parking lots.

-Conversation about coach and team conflict from the previous weeks was discussed and settled.

-All complaints need to go directly to the President’s email only or by JotForm that is sent only to the
President. This prevents the pool from being influenced in case of an appeal.

-An email to see which coaches will be returning in the Spring will be sent out by the Coach’s Representative in
the last 2 weeks of this Fall season.

-Award Ceremony will be held Nov 10™". The location still needs to be determined but needs to accommodate
roughly 250 adults and kids.

Adjournment -7:17pm
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