San Angelo Soccer Association
General Board Meeting
11/11/2025

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order Alfred Mendoza
Mission and Vision Statement Mayra Sanchez
Review of Minutes Monique Rodriquez
Treasurer Report Sarah Montano
Registrar Report Jessica Behringer

Members in attendance: Alfred, Dylan, Monique, Jessica, Sarah, Miriam, Samantha, Mayra, Jackie, Sydni, Zack, Danny,
Dea, Art, Lorren

Call to Order: 6:35pm

Approved Minutes from 10/20/2025
Motioned: Dylan

Seconded: Zack

Motion passed unanimously

Motion to move Lorren as U456 Boys Commissioner, Jackie as U910 Girls Commissioner, and Mayra as U78
Girls Commissioner

Motion: Dylan

Seconded: Sarah

Jessica
-Currently we have 567 Spring registrations and 60 Survey responses. A reminder email is scheduled to go out
for the survey this next week.
-Rural county registration guidelines & policy (Dylan drafting) to open registration for other players. Rural
Policy to be voted on scheduled for next board meeting
Registration and seasonal dates:
Dec 31 - End of regular registration
Jan 9 — Last day of registration
Jan 19 - AGM
Feb 21-22 — Wool Cup
Feb 28 — Season start
No games: March 14 & 21
March 28 - Silent Weekend
May 2 — Season end
May 9 — Rainout weekend
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e Summer & Fall dates:

June 12-14 — Midnight Madness
Aug 1-2 - NTX AGM

Aug 10-AGM

Sept 4-6 — Labor Day Tournament
Sept 12 — Fall season start

Oct 31 - End of season

Nov 7 — Rainout weekend
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Wool cup, Midnight Madness and Labor Day tournaments will be open participation: Recreational, academy,
competitive programs

Sarah

-Reviewed the organization’s current bank balance and noted that the NTX check has not been cleared yet. It
was emphasized that the board must remain mindful of expenditures.

-Budget request will need to be prepared and submitted for board approval, and all spending requests must
be forwarded to her for inclusion.

-SASA’s Annual Report will be posted publicly on the website.

Additionally, commissioners need to stay aware of which coaches are assigned to their fields to ensure proper
oversight.

Alfred

-Tournament feedback is requested by every board member and announced that Midnight Madness will be
moved to the summer as part of the spring tournament lineup, with teams playing through the night. The fall
tournament will replace the previous Midnight Madness structure, and both events will remain sanctioned.
-Board involvement is of high importance in supporting fundraiser promotion.

-Silent Saturdays will return this season, with the designated date of October 3. On this day, coaches may give
instructions, while parents may cheer only through noise makers.

-Wool Cup, Dylan will handle sponsors and vendor coordination, Jessica will oversee registration and check-in
with a team of four to five people, office staff will manage social media, and Monique will coordinate
donations and snacks. Registration will require 50% of fees paid upfront, with no checks or money orders
accepted; schedules will be released on the 15th.

-Food drive scheduled for Saturday in support of SASA’s Thanksgiving Blessing. Canopies will be set up in the
parking lot, and participating families will be selected based on scholarship applications. A flyer has been
posted on Facebook and an email will be sent out. Board participation is needed from 11 a.m. to 2 p.m.
-Christmas initiatives, Sarah will select a family from SASA for board sponsorship. A larger canned food drive is
planned for December, paired with a Winter Open House to assist with registration. The holiday food drive will
take place on December 20 from 11 a.m. to 2 p.m.

-Review of board duties and emphasized the need for teamwork. A review of procedural expectations, noting
that he must be informed when issues arise so that proper communication can occur. Lost child procedures
were reiterated: staff should radio immediately, gates will be locked, and an officer and board members will
conduct a search. Referee issues must be directed to Danny, who will follow up with parents.

-Any collection or spending of money requires a W9 submitted to Miriam for all vendors and hired individuals.
-Field Day is scheduled for November 22 at 10 a.m., and commissioners are required to participate in the
setup and takedown of fields.




Dylan

Awards Ceremony update explaining that awards did not arrive in time and the ceremony had to be
postponed until the following week. To avoid future delays, orders will be placed at the start of each season.
The event will be held at Northridge Baptist Church for this season.

Additional items discussed
-a proposal to adjust the expectations for board member field hours. The President will evaluate hours when
they are not being actively met.
-Field lights will be turned off during weekday practices for TOC. Weekly light responsibilities were assigned as
follows:

¢ Monday —Sam

e Tuesday — Mayra

¢ Wednesday — Danny & Monique

e Thursday —Jackie

e Friday —Art

The board also reviewed procedures for verifying coach IDs and conducting roster checks, and lightning
detector protocols were reiterated.

Adjournment - 8:25pm
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