San Angelo Soccer Association
General Board Meeting
03/02/2026

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order Alfred Mendoza
Mission and Vision Statement Zack Rodriquez
Review of Minutes Monique Rodriquez

Members in attendance: Alfred Mendoza, Monique Rodriquez, Arturo Luna, Samantha Blackwood, Dea
Vordick, Mayra Sanchez, Zack Rodriquez and Lessa Block.

Call to Order: 6:14pm

Approved Minutes from 1/19/2026
Motioned: Zack

Second: Dea

Motion passed unanimously

Approved Minutes from 2/2/2026
Motioned: Samantha

Second: Art

Motion passed unanimously

New Business

Alfred

-A line of credit with the bank as a financial safeguard and reviewed guidelines related to maintaining the
organization’s 501(c) status.

-Early registration for the upcoming season is tentatively scheduled to begin on April 13.

-Dea was offered the Vice President position and will consider the opportunity before deciding.

-Reviewed Wool Cup handout, including both expenses and revenue generated from the event.

-The board discussed the recent increase in ilinesses affecting teams and how to handle rescheduling requests.
Commissioners will manage these requests on a case-by-case basis and must keep the President, Registrar and
Referee Coordinator informed of any cancellations.

-Roster checks will also begin taking place on random weekends. Rosters will be printed and kept in the
referee room, and coaches will stand with referees at midfield while players will be called by their first name
and asked to provide last name and date of birth. These checks will be conducted by board members rather
than referees.

-Concerns were raised regarding the use of golf carts and the presence of multiple board members watching
the same game. Board members were reminded to spread out and monitor different areas. Golf carts should
not have multiple children on them. Only the boards members children should be on golf carts unless
transporting someone in need of assistance.




-Board shirts should not be worn while coaching.

“For any incidents that occur, an incident report must be completed as soon as possible, including the player’s
name, team name, and coach’s name. Reports may be filled out later if necessary but should be submitted
promptly.

-Board members were reminded that volunteer hours must be recorded on the sheet located in the referee
room; hours will not be counted if they are not logged.

-The financial report is nearly complete and will be posted on the organization’s website once finalized.

-The Registrar will be sending out a FAQ JotForm for coaches and parents to submit questions they may have
with the new North Texas Age division changes. Players will have the option to move into an older age group
pool if they choose, provided they follow the established restrictions.

-Group photos have been scheduled

-Field preparation volunteers are needed to check the fields each Friday evening for holes and net conditions.
-With a 90% chance of rain expected on Saturday, the board will decide by Friday at lunchtime regarding
whether games will proceed to provide adequate notice for out-of-town players, vendors, and hired staff.
-Spring Break camp registrations were also reviewed for the upcoming three-day camp. Current registration
includes three players in the U4/5 group, eight players in U6 and older divisions, and four goalkeepers.
Coaches will be paid $20 per participating player.

The events committee was also discussed, and Mayra has been added to the committee. The group will begin
working on securing sponsorships for future events.

-A referee clinic is scheduled for March 21 at 9:00 a.m.

-Leesa was introduced as the new U4/5/6 boys commissioner. The board also emphasized that all
communications must have a written or recorded trail for documentation purposes.

-A “2 less than playing format” rule was also reviewed, outlining the minimum number of players required for
teams to participate in games.

-Discussed the possibility of bringing in a third party to assist with event promotion and vendor coordination.
Dea has a contact, Cody Whisenhunt, who may help with these efforts and will be invited to attend the next
board meeting to discuss the opportunity.

-Addressed concerns regarding the U9/10 commissioner, who has missed three consecutive meetings
(February 2, February 16, and March 2) and has not been active for the Wool Cup, was absent from the
previous Saturday’s board member work, has not been active in the GroupMe communications, has not
participated in field days, and has not responded to phone calls.

Motion to remove Jackie Rodriguez as U9/10 Girls Commissioner
Motioned: Art

Seconded: Samantha

Passed unanimously

Removal Letter to be sent by the Secretary immediately.

Adjournment - 7:16pm

Next Meeting: 3/23/2026 @ 6pm
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REGISTRATION

AWARDS

CANDOO

PIZZA HUT FOOD FOR CHECK IN

UNITED RENTAL

SAMS SNACKS FOR REFS

REF FEES

SECURITY

TRASH

REFEREE CORDINATOR

SCORE KEEPER

VENDORS

PHAT NASTY
CONCESSION

4 BROTHERS

FUTURE STARS SPORTS
TOMS

KONA

RICO'STACO'S
BRILLIANT PHOTO

Wool cup Report

$24,525
2,444.73
$370
$74.09
$200
$372.41
$8,855
$1,485
$500
$500
$300

TOTAL AFTER DEDUCTIONS $9,423.77

$160
$333
$120
$300
$263.16
$81.06
$80

no show

TOTAL AFTER VENDORS $10,680.99
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